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Memo: EAC Voting Procedures 
To: Dean Hardin Coleman, Helen Dájer 

From:  Rebecca Frisch, Klare Shaw  

Date:  November 27, 2012 

 

The following memorandum serves to brief you on a potential procedure that the External Advisory Committee 

could follow to vote on a school choice model recommendation. Voting will only occur if a consensus is not 

reached by the EAC. 

 

 The EAC will vote on a recommendation for a new school choice system during a public meeting at a date 

and time that is yet to be determined by the body.  The EAC will determine when voting will occur once 

they have heard all of the analysis from the technical team and have sufficient opportunities to deliberate 

and discuss the details of a recommendation.  

 

 Due to the difficulty of having all EAC members attend every meeting, EAC members will have more than 

one opportunity to vote at a pre-established meeting.  For EAC members who are not able to attend a 

pre-established meeting, but wish to vote, they will be able to send their vote to the co-chairs and EAC 

staff 24 hours prior to the meeting.  These votes will not be revealed until read and recorded by the co-

chairs at a public meeting.  The goal of this process is to make it as inclusive as possible for EAC 

participation, but please note that EAC members are not permitted to call into a meeting due to the open 

meeting law.  

 

 Committee members will vote either by a show of hands or by completing a ballot that lists all of the 

school choice models being considered for recommendation.  Members will only vote for one model, 

placing a “check” by its description. 

 

 Votes will be tallied at both meetings, but the results will not be considered final until all of the votes are 

counted.  

  

 The model that receives the majority of votes will be the recommendation of the EAC. The “majority” is 

defined as the highest percentage of votes for any particular model, depending on how many final models 

are presented to the EAC for consideration.  

 

 If none of the models receive a majority of the votes, the two models with the most votes will be the only 

options presented in a final vote. The final vote will be scheduled to take place at a special meeting. The 

exact date will be determined by the committee co-chairs with sufficient time allowed for planning.  

Those EAC members, who will not be able to attend the meeting, will be able to pass along their vote to 

the co-chairs via email prior to the meeting. These votes will not be revealed until read and recorded by 

the co-chairs at the special meeting.   

 

 The model that receives a majority of the votes at the special meeting will be recommended to the 

Superintendent. 

 


