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EAC Small Group Questions & BPS Responses: October 23, 2012 - DRAFT 

1. What is the basis for K-5 unmet demand?  

Unmet demand includes the increase in students for school year 2012-2013, unassigned 
students, and students who did not receive a top three choice and declined placement at their 
assigned school.   Declined placement students includes students who received a seat but not at 
one of their top three choices and they ultimately declined to go to that school.     

 
BPS is required to provide a seat for all interested students in grades 1 and above.  The K-5 
unmet demand is a projection for how many students may have been interested in a BPS 
school but chose to go to a non-BPS school.   

2. What is K-2 unmet demand? 

K-2 unmet demand includes the increase in students for school year 2012-2013, unassigned 
students, and students who did not receive a top three choice and declined placement at their 
assigned school.   Declined placement students includes students who received a seat but not at 
one of their top three choices and they ultimately declined to go to that school 

3. What happens if the number of seats maxes out one of the five proposals? 

The proposed zones are designed to handle expected capacity both within the local choices and 
through our citywide options. In some cases and grade levels, there may be more students than 
seats in a particular zone. In these cases, BPS proposes to create temporary capacity (i.e., 
through modular classrooms or other improvements) while a long-term facilities plan is adopted 
and approved. Any model that relies on smaller zones would require a responsive long-term 
facilities plan to meet students’ needs.  BPS is working on a five-year capital plan to inform 
strategic planning around our capacity and facilities’ needs.   

4. Do the current analyses take walk zone into account? 

The current analyses assume that students would stay within zone or choose a citywide school.  
BPS recognizes that students have the ability to cross into a different zone if a school is within 
their walk zone, and BPS is currently analyzing choice patterns and other factors that would 
influence a student to choose a school across proposed boundaries.   

5. Data on charter school transportation – how many kids/bus? 

For school year 2011/2012, BPS transported approximately 3100 students both to/from their 
charter school via bus transportation.  This required approximately 154 bus trips each way to 
and from schools.  However, this does not mean that charters required 154 additional buses, 
since buses make multiple trips in the morning and afternoon.  For example, there are many 
different start times for schools, and a bus that dropped off students for a 7:30 start would also 
make other school drop-offs during the morning trips.   
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6. Does “school safety incident” include incidents on buses? Or how are bus incidents reported? 

BPS takes the welfare and safety of students very seriously, whether they occur in a school, out of a 
school, or on a bus.  Safety incidents are reported at the school level and BPS is unable to 
differentiate between school and bus incidents.     

7. Are charts in the BPS analysis packet for K-5 or K-8? 

The charts in the BPS analysis packets are for K-5 students.   

8. School by school impact of increasing walk zone to 60 or 70% 

Increasing Walk zone 
 

Using past school choice data as a proxy, BPS analyzed the impact of increasing walk zone capacity 
from 50%.  There were two scenarios analyzed, increasing to 60% and to 75%. 

 
Increasing Walk zone – General Impact 

 
By increasing the walk zone from 50% to 60%, there would be a 19% increase in the number of 
students assigned from the walk zone.  Considering that the change from 50% to 60% is a 20% 
change in the walk zone limit, the increase is in line with this percent change.   Increasing walk zone 
to 75% shows a 38% increase in the number of students assigned from the walk zone.  An increase 
to 75% represents a 50% change from the current walk zone limit. The estimated increase of 38% is 
less than the increase of the walk zone capacity limit. 

 

Overall District Average: 
65% 

3 Zone 6 Zone 9 Zone 11 Zone 23 Zone 

Range of Percent Increase of 
newly assigned students 
from increasing WZ to 60%.   

17% to 
21% 

14% to 
26% 

7% to 26% 7% to 28% 3% to 34% 

Range of Percent Increase of 
newly assigned students 
from increasing WZ to 75%.   

30% to 
48% 

28% to 
60% 

12% to 
60% 

12% to 
61% 

0% to 72% 
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Increasing Walk zone – Impact on Diversity 
 
The range of diversity impact for newly assigned students varies by zone and model.  Below is a 
range by model. 
 

Overall District Average: 
65% 

3 Zone 6 Zone 9 Zone 11 Zone 23 Zone 

Range of % Increase of non-
White newly assigned 
students from increasing WZ 
to 60%.   

-2% to 1% -2% to 1% -4% to 4% -4% - 4% -5% to 6% 

Range of % Increase of non-
White newly assigned 
students from increasing WZ 
to 75%.   

-2% to 2% -2% to 2% -2% to 4% -1% to 5% -8% to 
10% 

 
 

9. Request for AWC seat analysis for each proposal 

 
The charts below highlight, by model and by zone, the number of schools that currently offer 
AWC along with the capacity.  Although AWC programs have not been changed to reflect each 
model proposal, BPS would do two things to ensure any qualified student can continue to access 
an AWC program. First, BPS would work to place more AWC programs in schools and zones that 
already have students who are eligible for the program; and second, BPS would allow students to 
transfer schools so they could access an AWC program even if that school is outside a student’s 
home zone. For example, if a student lives in a zone with no AWC programming but qualifies for 
the program, then that student could transfer to a school outside his or her zone and BPS would 
provide transportation. 
 
 

K5 Schools with 
AWC 

K8 Schools with 
AWC 

Middle Schools with 
AWC 

# Capacity # Capacity # Capacity 

8 490 8 602 6 300 

 

3 Zone 
K5 Schools with 

AWC K8 Schools with AWC 

  # Capacity # Capacity 

East 3 150 2 234 

North 3 200 3 184 

West 2 140 3 184 
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6 Zone 
K5 Schools with 

AWC K8 Schools with AWC 

  # Capacity # Capacity 

1 1 50 1 28 

2 1 100 2 156 

3 3 190 1 28 

4 0 0 2 156 

5 1 50 1 156 

6 2 100 1 78 

9 Zone 
K5 Schools with 

AWC K8 Schools with AWC 

  # Capacity # Capacity 

1 1 50 1 28 

2 1 100 2 156 

3 1 90  0 0 

4 2 100 1 28 

5 0 0 2 156 

6 0  0 1 156 

7 1 50  0 0  

8 1 50  0 0 

9 1 50 1 78 

11 
Zone 

K5 Schools with 
AWC K8 Schools with AWC 

  # Capacity # Capacity 

1 1 50 1 28 

2 0 0 0 0 

3 1 100 2 56 

4 1 90 0 0 

5 2 100 1 28 

6 0 0 1 156 

7 0 0 2 156 

8 1 50 0 0 

9 0 0 0 0 

10 0 0 1 78 

11 2 100 0 0 
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23 
Zone 

K5 Schools with 
AWC K8 Schools with AWC 

  # Capacity # Capacity 

1 1 50 0 0 

2 0 0 1 28 

3 0 0 0 0 

4 0 0 0 0 

5 1 50 0 0 

6 1 100 1 78 

7 0 0 1 78 

8 1 90 0 0 

9 0 0 1 28 

10 0 0 0 0 

11 0 0 0 0 

12 1 50 0 0 

13 0 0 1 156 

14 0 0 0 0 

15 0 0 1 78 

16 0 0 1 78 

17 1 50 0 0 

18 0 0 0 0 

19 0 0 0 0 

20 1 50 0 0 

21 0 0 0 0 

22 0 0 1 78 

23 1 50 0 0 

 


