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Notes from October 23 EAC Discussion Session on Proposed Models 

 

Committee Attendees 

Hardin Coleman 

Helen Dajer  

Laura Perille 

Carolyn Kain  

John Nucci  

Ian Deason 

Bak Fun Wong  

Craig Lankhorst  

Robert Gittens 

Miren Uriarte  

Brendan McDonough  

 

Notes 

 Members of the External Advisory Committee on School Choice (EAC) discussed the revision of 

the model proposed by Peng Shi to the EAC on 10/10, what the plan of the proposed changes 

were expected to be and how it sought to address the issue of quality.  The Committee believes 

the new proposal from Mr. Shi will be between paired zone and paired schools, with a balance 

on school quality and distance.  

o A co-chair noted that it was interesting to consider a non-zone based proposal.  

o A Committee member voiced support for a plan with sustainability (in terms of a model 

that is able to change based on changes in the city and schools) built into it that would 

not exist because of zones but would allow schools to be paired and when quality 

improved the pairing could end.  

o A Committee member voiced concern of the transparency of Mr. Shi’s plan for parents 

since the Committee itself was not informed about the details.  

o A Committee member noted that Mr. Shi’s plan would be ready for the next working 

session on 10/27, and Mr. Shi is expected to attend the meeting.  

 

 The Committee discussed how models work with overlays for Students with Disabilities (SWD) 

and English Language Learners (ELL), and specifically how models will work for students who are 

resource room students, but are not counted currently in the population of Students with 

Disabilities.  

o The Committee requested answers to the issue raised to BPS regarding the  sped 

overlay, creating more inclusion seats throughout the District (especially for in-coming 

pre-schoolers and kindergarten students with disabilities to reverse the trend of placing 

a large percentage of SWDs in sub-separate classrooms and programs, reserving seats in 

general education for students with disabilities who are currently in sub-separate, and 
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addressing the issue of placement of resource room/partial inclusion students as 

required by law and regulation (since these students current are assigned as regular 

education students and result in a disproportionate amount of SWDs in classrooms and 

programs). 

o The Committee requested that any proposed model be tested for interaction with 

overlay maps, and for those Special Education and ELL students who were not captured 

when the overlay maps were developed since the implementation of the overlay maps 

are expected to have impacts on any model for regular education students.   

 

 An EAC co-chair presented a memo to the Committee (see attached) outlining a draft of EAC 

recommendations.  

o The Committee had mixed reaction to the memo, discussing concerns about the 

memo’s statements regarding busing.  

o A Committee member stated that she as an EAC member and SpedPac, as an 

organization, has informed the administration that the issues with the Sped Overaly 

need to be addressed for them to support or endorse any such plan.  She also cautioned 

the co-chair about stating prematurely in any memo an endorsement of the overlay for 

Sped or ELL. 

 

 The Committee also discussed school improvements, noting that a recommendation can only 

focus on the current system and not promises of improvement, and also discussed the 

sustainability of school improvement.  

o One Committee member stated that a new system for school assignment should be 

dynamic to accommodate changes in the system relating to school quality.  

 

 A Committee member voiced that the ELL Task Force should have the opportunity to weigh in 

on the proposed models and has not yet done so, nothing that their next meeting is on Tuesday, 

10/31.  

 

 The Committee then discussed which models they would like BPS’s technical team to refine and 

analyze, taking into account analysis from BPS and the MAPC. After much discussion, the 

Committee narrowed it down to the following: 

o 23-zone model with school pairings 
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o 23-zone model with zone pairings 

o No-zone model with school pairings 

o 6-zone model with interventions to optimize for the probability of access to a quality 

seat  

o The revised model that will be presented by Peng Shi. 

 

 It was noted that BPS’s technical team will present refined models and analysis to the 

Committee based on these recommendation in mid-November.  

 

 In concluding the meeting, the Committee discussed how the community would be informed of 

the new proposals and it was stated that Committee members would speak with staff about 

options.  

 

 The Committee listened to comments from observers regarding concerns over the timeline of 

the process and concerns regarding equitable access to quality.   

 

 The meeting was concluded.  


