
Memo: EAC Voting Procedures
To: Dean Hardin Coleman, Helen Dájer
From: Rebecca Frisch, Klare Shaw 
Date: December 5, 2012

The following memorandum serves to brief you on a potential procedure that the External 
Advisory Committee (EAC) could follow to vote on a school choice model recommendation. 
Voting will only occur if a consensus is not reached by the EAC.

• The EAC will vote on a recommendation for a new school choice system during a public 
meeting at a date and time that is yet to be determined by the body.  The EAC will 
determine when voting will occur once they have heard all of the analysis from the 
technical team and have sufficient opportunities to deliberate and discuss the details of 
a recommendation. 

• In order for a vote to occur, a majority of the EAC (14 members) must be physically 
present at the meeting.  In addition, two-thirds of entire EAC membership “quorum” (18 
members) must be physically present at the meeting or submit their written votes with 
ranking preference order at least 24 hours in advance of the meeting to staff.  EAC 
members who submit their votes in writing with their ranking order may also designate 
another member of the EAC to act as their proxy at the meeting to vote on any models 
that are changed during the meeting.  EAC members must notify staff directly of any 
said proxy designation.

•  A model would have to have received at least 51% of the vote by a quorum present 
(which includes ballot votes submitted in writing) in order to be considered the final 
recommendation. If no model received at least 51% of the quorum’s vote, the least 
popular model would be dropped from consideration, and committee members would 
vote again. This elimination process would continue until a single assignment model 
receives an EAC vote of 51%, including written and/or proxy votes. 

• The goal of this voting process is to make voting as inclusive as possible for all EAC 
members.  No EAC member is permitted to call into the meeting or participate via 
teleconference. 

• Committee members in attendance will vote either by a show of hands or by completing 
a ballot that lists all of the school choice models being considered for recommendation.  
Members will only vote for one model, placing a “check” by its description. Members can 
also abstain from voting; in that case, a member’s vote would be “abstain”.  Any 
abstentions are counted toward the 2/3 quorum necessary for voting to occur.  

• The results of the vote will be considered final only when all of the votes are counted. 

 

DRAFT – REVISED – 12/5/2012

1



DRAFT – REVISED – 12/5/2012

2


